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Context 

Within the Enterprise Europe Network (EEN), the Task Force on Resilience (TFR) has launched 

a permanent survey on value chain disruptions, on both their supply and demand sides. The aim 

is to have a grass-roots early warning system on existing or potential market disruptions. This 

helps EEN advisors to support their SME clients and is a source of timely information for the 

European Commission for future policy considerations. 

The initiative was launched on the 8th November 2023 and the first cut-off date to collect feedback 

was on 15th January 2024. This report analyses the data collected up to the second cutoff date, 

28th June 2024. 

The content of the report represents the opinion of the authors and contributors and does not 

necessarily represent the opinion of the European Commission. 

Executive Summary 

This second report analyses 86 new survey entries. Overall, survey entries mainly come from 12 

countries: Bulgaria, Croatia, Denmark, Germany, Greece, Italy, Poland, Portugal, Slovakia, 

Slovenia, Spain, and Ukraine. Two thirds of the contributions come from Greece and Poland. 78% 

of the entries come from SMEs, the rest from bigger companies, business support organisations 

or academia. Half of the respondents come from energy and raw materials intensive ecosystems 

such as agrifood, construction and energy intensive industries. 

• 49% of the respondents are currently facing supply chain disruptions, 72% are expecting 

disruptions in the future.  

• 74% of those currently observing disruptions are experiencing them in production, 69% in 

sales or distribution. 

• 71% of those expecting disruptions in the future are anticipating them in production, 76% 

in sales or distribution. 

• Almost half of the respondents (46,8%) are indicating both types of disruptions (production 

and sales), showing an increased rate compared to the first report (29,7%). 

• The top three sectors affected by disruptions are agrifood, energy-intensive industries and 

construction. They account for more than 50% of the entire reported feedback. 

• 21% of respondents are facing disruptions now and also expect them in the future. 

Among the reported current problems there are: 

• Problems affecting all sectors such as logistic (transportation costs, delays, having to bypass 

the Red Sea, the need to increase stocks), access to raw materials (increased costs and 

delays), skilled labour shortages, and other global challenges (geopolitical concerns and 

climate change).  
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• Sector specific problems include:  

o Deteriorated weather conditions: extreme drought and frost (Agrifood) 

o Price dumping on imported products stemming from China and Türkiye (Energy-

Intensive Industries) 

o Perceived aggressive Chinese e-commerce from platforms such as Shein and Temu 

(Textile) 

o Insufficient demand and innovation absorbance of technologies in the EU (Cultural 

and Creative Industries) 

Among the main expected problems there are: 

• Problems affecting all sectors such as logistics, access to raw materials, skilled labour 

shortages, and other global challenges. 

• Sector specific problems include:  

o Import restrictions and production limits due to EUR1 certification (Agrifood) 

o EV trade war between EU and China poses threats to the EU pork meat sector 

(Agrifood) 

o Lack of raw materials, in particular aluminium, plastic and polyamides (Construction) 

o High increase in the prices of metals, especially copper (Renewable energies) 

o Cyberattacks (Mobility, Transport & Automotive) 

 

Methodology 

The survey is set up on the Supply Chain Resilience Platform1 with the help of the EU tool 

“EUSurvey“ and is also accessible via the EEN public website2. 

Answers cannot be verified directly as the tool can be used without authentication to reduce the 

administrative burden on companies. Non-plausible or test answers are not used for evaluation. 

The survey is not planned to be statistically representative: instead it is intended to be an early 

grass-roots warning system of a qualitative nature, feeding the Commission with up-to-date 

market information, that may be reported by business actors or academia alike. 

Consequently, there is no sampling method applied that can manage the associated error or 

provide adequate proportionality related to the overall SMEs population in Europe, for instance 

per sector or Member State. 

 
1 https://een.ec.europa.eu/about-enterprise-europe-network/advice-support/resilience  
2 https://ec.europa.eu/eusurvey/runner/EEN-SCR-Permanent-Survey-for-SCR-Platform-2023  

https://een.ec.europa.eu/about-enterprise-europe-network/advice-support/resilience
https://ec.europa.eu/eusurvey/runner/EEN-SCR-Permanent-Survey-for-SCR-Platform-2023
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Contributions 

The combined survey has reached 142 contributions. The second iteration (January-July 2024) 

provided 60.6% of the overall answers. 

 

 

Fig. 1: Entries for the first and second cutoff dates 

The contributions came from 11 EU Member States and two countries outside of the EU (Ukraine 

and Taiwan).  

 

Fig. 2: Origin of contributions for the first and second cutoff dates together 
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Respondents profile 

Country distribution: in this second iteration, new respondents came from Poland (43), Greece 

(27), Denmark (9), Slovakia (5) and Bulgaria (2). 

 

Fig. 3: Countries having participated between first and second cutoff dates 

Type of organisations: 93% of the respondents are individual companies. Other contributions 

are coming from a sector association of pork producers, a sector association for circular textile, a 

business support organisation and a university. 

 

Fig. 4: Types of organisations participating in the second cutoff date 

Sectors: 51.8% of the respondents are coming from sectors heavily dependent on energy and 

raw materials meaning agrifood, construction and energy intensive industries that translates 

mainly in basic manufacturing. The colours in the graph below are based on the Fig. 6 Industrial 

ecosystems as defined by the EU.  
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Fig. 5: Main sectors of participants 

Overall, respondents come from 12 out of 14 industrial ecosystems. Businesses outside the 
following structure of industrial ecsystems come from: consulting, engineering, higher education, 
Research, Development and Innovation (RDI), and weather forecasting. 

 

 

Fig. 6: Industrial ecosystems as defined by the EU 
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Feedback analysis 

When asked whether respondents currently face or will face disruptions, 51.2% answered they 

expect disruptions in the future, 27.9% are already facing disruptions now and 20.9% responded 

both. The respondents facing current disruptions has gone down by 6% compared to the first 

survey cutoff. 

 

Fig. 7: Current and expected disruptions for the first and second cutoff dates together 

 

Current disruptions 

Type of disruptions 

There are 42 respondents that are facing disruptions (27.9%), on top of those that declared facing 
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Fig. 8: Current disruptions experienced across production and/or sales/distribution for the 

second cutoff date 

Current disruptions across ecosystems 

Within these 42 respondents affected by disruptions, the top three ecosystems are agrifood, 

energy intensive industries and constructions. These ecosystems account for more than 50% of 

respondents in this category. 

 

Fig. 9: Current disruptions experienced in different ecosystems for the second cutoff date 
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The following are all the received contributions divided per sector. Some of the contributions have 
been translated automatically as the answers were given in the native language. The raw data 
have been processed in order to avoid redundancies and duplications within each sector.  

Agri-Food 

• Purchasing raw material from foreign countries like Vietnam, Indonesia, countries in Latin 
America, etc, implies increasing transport costs because there is a need to by-pass the 
Red Sea. 

• Production of jars and delivery of packaging materials and components from abroad. 

• Decrease in sales overall, also from big customers in 2022-23 due to unstable situation with 
fuel supply, resulting in reduced demand. 

• Lack of raw materials caused by war in Ukraine. 

• Too little production due to extreme weather conditions: drought, frost. 

Construction 

• There are delays from multiple suppliers (agents, resellers and distributors). 

• Several factors create issues in supply chain management, such as the increase in 
shipping cost, delays of deliveries, the labour shortages etc. 

• Ukrainian border queues: goods travel not 3 weeks but 3 months.  

• Shipping from China has allegedly become 100% more expensive, container delivery 
time has increased by half. 

Creative & Cultural Industries 

• TV and film sector is seen as resistant to technology in general, and many gatekeepers, 
such as producers and film directors, are allegedly opposed to any tech solution involving 
user testing/feedback that seems to disrupt their artistic vision. There is a similar tendency 
from game producers.  

• Problem with the delivery of materials. 

Digital and Electronics 

• Disruptions result from climate change, availability of raw materials and the political 
situation in the world. In addition, for electronics: the lack of qualified workers. 

Energy Intensive Industries 

• Customer price increases: to compensate for increase in production costs, manufacturers 
may need to increase the price of their products to customers. This, in turn, may affect 
relationships with customers and their willingness to continue cooperation. 

• Disruptions caused by global geopolitical changes, situation in Suez, problems with 
contractors and the availability of raw materials. 
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• Disruptions in the supply of cardboard for packaging production resulting from 
production problems at paper mills. 

• Raw material purchasing cost is affected from China as there is alleged or perceived price 
fixing in freight forwarders in China the cost of a 20ft container has changed from 1000 USD 
to 6000 USD. 

• Alleged price dumping from China and Türkiye.  

• Climate change. 

Mobility, Transport & Automotive 

• Cyberattacks - not now but need to think about it in future. 

• Natural disasters - it happened in the past with our suppliers in Asia. 

• Inventory shortages - it is matter of our ISO policy. 

• Transportation issues - it became a constant problem. 

• Pandemic - COVID19 consequences persist. 

Renewable Energy 

• Shortage of contracts from customers. 

Retail 

• Limited mobility of loads, barriers in transfer from Asia, delays. 

• Our company faces a major problem with the employment and the lack of finding 
employees.  

• The increase of the company expenses like electricity and gas prices. 

Textiles 

• Chinese e-commerce platforms such as Shein and Temu are perceived to have 
penetrated foreign markets eliminating other intermediaries. They offer low prices and gain 
a market share from local merchants with allegedly aggressive advertising. Their success 
allegedly depends on a number of harmful and unfair practices that could provide them with 
a competitive advantage.  

• Delays on receiving raw materials (blended yarns) from China and increased 
transportation costs from Bangladesh. 

Others  

• Difficulty in finding trustworthy partners. 

• Delays on materials and equipment supply. Lack of skilled technicians. 

• It’s difficult to find a proper supplier. 
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Anticipated disruptions  

Type of disruptions 

There were 37 respondents in the first survey cutoff and currently 62 respondents in the second 

cutoff that were able to name the type of future disruption. The 62 respondents from the second 

cutoff that were able to name the type of future disruptions are represented in the chart below 

showing that 29 (47%) are estimating disruptions in both production and sales or distribution 

channels.    

 

Fig. 10: Expected disruptions experienced across production and/or sales/distribution for the 

second cutoff date 

Compared to the first iteration, there is a reduced number of respondents declaring future supply 

chain disruptions affecting only production (24.2%), but a substantial increase of respondents 

estimating disruptions in both production and sales (46.8%).  

 

Fig. 11: Expected disruptions across both iterations for production and/or sales/distribution 
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If we compare the groups that were able to evaluate current and future disruptions within the 

second iteration, we can observe based on the number of cases that there is an increased 

tendency to expect higher disruptions affecting all three types of scenarios. 

 

Fig. 12: Current and expected disruptions comparison between the two iterations 
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expect at the same time future disruptions. 

 

Fig. 13: Current and future disruptions crosstab3 (second cutoff only) 
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Future disruptions across ecosystems 

The top three ecosystems are also in this case agrifood, constructions and energy intensive 

industries. They account for more than 50% of the entire sample. 

 

Fig. 14: Future disruptions expected in different ecosystems (second cutoff only) 

The following are all the received contributions divided per ecosystem. Some of the contributions 
have been translated automatically as the answers were given in the native language. The raw 
data have been processed in order to avoid redundancies and duplications within each sector.  
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• Disruptions in the future may result from climate change and the economic and political 
situation in the world. 

• Lack of raw materials for fruit production, too little production (due to weather conditions: 
drought, frost).  

Construction 

• Higher production costs, production delays, and sales costs, delays and shortages. 

• Lack of raw materials: aluminium, plastic and polyamides. 

• Digitalization & AI and other new technologies challenge the sector. 

• Demand for new skills of the personnel. 

Creative & Cultural Industries 

• Increased environmental awareness may lead to greater demand for organic or 
alternative raw materials, which may impact the availability of traditional materials used in the 
production of flexographic labels. 

Electronics 

• The Ukraine war have made the markets unstable; shortages or obsolescence are expected. 

• Disruptions in the future may result from climate change and the political situation in the world. 

Energy Intensive Industries 

• Geopolitical unrest, followed by a shortage of raw materials, impact on production costs. 

• High-volatile energy costs, inflation, increasing personnel cost and high indirect taxes result 
in high-cost structure and makes the company unable to compete against regional 
competition. 

• Alleged or perceived price dumping from China and Türkiye.  

• The biggest problem will be logistics and deliveries to our distributors - we are experiencing 
delays at sorting centers, and in some locations, the dispatch from the central warehouse of 
logistics companies is delayed. 

• A necessity to keep higher stocks of products used for production due to long waiting times 
for implementation.  

Health 

• Increase of competition, difficulty in finding personnel. 

• Disruptions in the future may result from climate change and the political situation in the 
world. 

Mobility, Transport & Automotive 

• Long lead time on components/spare parts for ships. 
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• High prices on materials from European suppliers compared to non-European ones. 

Renewable Energy 

• Very high increase of metal (copper) prices during the last 2 months and uncertainty 
regarding distribution and production of the copper worldwide.  

• Disruptions caused by global geopolitical changes (customers lost their position in Russian 
market), economic situation and climate variability. 

Retail 

• Limited mobility of loads, barriers in transfer from Asia, delays. 

• Disruptions in the future may result from climate change and the political situation in the 
world. 

Textiles 

• Crucial threats that Temu and Shein pose to the European Single Market and the supply chain 
disruptions of the whole textile, apparel and retail sector:  
- Health hazards in apparel 
- Alleged evasion of customs controls of Chinese vendor 
- Alleged use of forced labour in textile production in China 
- Alleged aggressive advertising and below cost sales for market share 
- Ecological footprint of the fast fashion industry (extensive use of air transport to cut supply 
times). 

• Not enough raw materials  

• Future disruptions may result from climate change, availability of materials and global 
political situation. 

Tourism 

• Lack of products 

Others 

• Disruptions on the supply of computers and electronics needed within the production chain. 

• Business active in the field of catering: shortages of key ingredients due to the 
environmental crisis, water shortage, which leads to delays in delivery which at times can lead 
to an inability to fulfil contractual obligations. 

 

 


